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Ana Kainibaire te Kauntira n Tarawa-te-ina-ieta ibukin
2024-2027

E karaoaki ao n kabobongaaki te kainibaire aio iroun te Kauntira n Tarawa-te-ina-ieta rinanon ana ibuobuoki te
Botaki n Mwakuri ibukin Katei ao Aaba Inanoa n mwangana ae Tautaeka n Abamwakoro ao n mwanenaki
iroun te Global Environment Facility rinanon te karikirake ae te R2R are e a barongaaki kanoana iroun te Food
and Agriculture Organizaition man ana rabwata te United Nation.
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Taeka n Kaitau

I a reitai ma kaain au aobiti man te Botaki n Mwakuri ibukin Katei ao Aaba Inanoaa rinanon
Tautaeka n Abamwakoro n kakaitau nakoia koraki ake a tia n bane korakoraia ao aia tai ibukin
kabobongaan rabwatan ana Kainibaire Eutan Tarawa Council are e a bobonga karaoana ao n
tei n rabwatana n te tai aei.

E a moa bwanara n kaitau nakoia ana Botaki n mwakuri te Tautaeka aika kakaokoro ake a tia
n anga aia boutoka n buoka aron katean ao kabobongaan ana kainibaire Tarawa Teinaieta n
aron Leslie Tearawabwebwe ao Rotia Tabua man te Botaki n Mwakuri ibukin Akawa ao
Karikirakean Kaubwaira mai marawa rinanon Aobitin Tararuan kaubwaira mai inanoaa
(MFMRD-CFD), Bwerea Buramte man te Botaki n Mwakuri ibukin Enwaromenta, Aaba ao
Karikirakean te Ununiki rinanon Aobitin Tararuaan ara Otabwanin (ECD) ao Te Ununiki (ALD)
ao ai Berma D Yeeting ao Eritina Benete man te Botaki n mwakuri ibukin Katei ao Aaba
Inanoaa rinanon Aobitin Tautaeka n Abamwakoro are ngaia are e a kaira waakin te mwakuri
aio ke n buoka kataubobongaan ana kainibaire Eutan Tarawa Council.

Ti a reita te kaitau nakoia taan mwakuri ke aobitia ake a mena iaan te karikirake ae te R2R
project n aron Kristen Atanteora-Environment Extension officer, Tokaimoa Tonganibeia -
Fisheries Extension Assistant ao Tioti Ekeieta-Agricultural Assistant ibukin aia boutoka ibukin
raonakiia kain te tiim mai moan te waaki ni karokoa ae e a roko n tokina.

Te kakaitau ae bati naba nakoia naake a tia n rin inanon waakin moan kabobongan kanoan
te kainibaire man kaawa aika kakaokoro rinanon workshops ao bon kaain kaawa nako ake a
buoka naba katamaroaan te kainibaire rinanon maroro iaan kaawa ke village consultations. N
reitaki ma aei, ao ara kakaitau naba nakoia Kauntira n kaawa ibukin aia boutoka n karaoan
babaronga ao tetewe nakon mwaneaban aia kaawa ibukin manga warekan te kainibaire
(consultation) aio. N akean aia boutoka ma aia iango aika mwaiti ao ena bon aki bobonga raoi
ke n teiraoi te kainibaire ibukin te Kauntira n Tarawa Teinaieta ao bon te abamwakoro ae
bwanin.

Ti reita naba te kaitau nakon te Meea, Bonomwii n Meea, te Kiraaka ao te Bonomwii n Kiraaka
(IDO ao CFC) ao bon taan mwakuri n te kauntira ake a tia n boutokaia kain te tiim n kawaaka
ao n babaronga aron wakinan mwakuri n itera aika a kainanoaki.

Ai bon ara kaitau riki ae e onoti nakon Aobitin Tararuan te Otabwanin rinanon ana Karikirake
ke ana Project te tautaeka n Kiribati ae kinaki n arana ae te ‘Resilent Islands, Resilient
Communities’ ke te R2R project man ana rabwata te UN rinanon te Food and Agricultural
Organization (FAO) ibukin waakinan ao barongan te karikirake aei, ao ai bon nakon te Global
Environment Facility (GEF) ibukin mwanenakin te mwakuri ibukin katean ao kabobongan ana
kainibaire Tarawa Teinaieta.

Kam bati n rabwa

Boutu Bateriki
Te Minita
Botaki n Mwakuri ibukin Katei ao Aaba Inanoaa



Moan Taeka

I a kukurei n tabeka bwanaau n onea mwiin te Meea n reitai ma kain au abamwakoro
n kakaitau nakon te Atua ibukin anganakira te korakora ao te marurung ibukin
katabwaninan ara kainibaire are e a bobonga n te tai aei.

Te kainibaire aio e bon oioi kateana ibukin ara kauntira ao te abamwakoro ae bwanin
ibukin aua (4) te ririki ni moa man 2024 nakon 2027. Inanon te kainibaire aio ao e
kawenei kanoan ana babaire ma ana kataratara te kauntira ibukin ana waaki inanon
te aua (4) n ririki ibukin karikirakean ara abamwakoro ao ni karaoi bitaki aika kakawaki
ibukia ara botanaomata nakon ae tamaroa riki. Ni kawenean te kainibaire aio ao e
kairekerekeaki kanoana ma ana kantaninga te tautaeka are a tia n tei inanon ana
kainibaire ae tabangaki ae te Kiribait Vision for 20 Years ke KV20. Iai aua (4) te boto
n iango ke bouan te kainibaire aio are e a kairekererekeaki ma kanoan ana kainibaire
te Tautaeka n Kiribati bwa; 1. Wealth (Marurungin ma kaubwain te aba), 2. Peace and
Security (Te rau ma katanan te aba), 3. Infrastructure (Riin te rikirake), ao te kaaua,
4. Governance (te waaki ae riai, eti ao kiraati).

Tiaki tii te KV20 ae irekereke ma te kainibaire aio ma bon kainibaire riki tabeua man
taabo n mwakuri aika kakaokoro ake a kateaki n kaawa ao n communities ao ai te
Kiribati Development Plan are bon teuana naba ana Kainibaire te Tautaeka n Kiribati
ibukin te aua (4) n ririki. Irekereken kainibaire aikai e na bon karekea te reitaki ae
tamaroa imarenan Eutan Tarawa Council ma botaki n mwakuri aika kakaokoro,
development partners n aron NZ High Com, Australian High Com, Chinese Embassy
ao botaki riki tabeua n te aonnaba are ana kona n buoka mwakurian kanoan te
kainibaireaio.

E a maan te kauntira n waaki n akea ana kainibaire ao n te tai aio ao te kainibaire ae
e a tei rabwatana e na bon riki bwa kairan kawain te Kauntira n Tarawa Teinaieta n
ana waaki ao n ana babaire aika kakaokoro ibukin uarokoan te maiuraoi ao te
toronibwai nakoia kain Tarawa Teinaieta ae bwanin.

Man aikai ao I a tei ibukin au abwamakoro n anga bwanaau n kaitau nakon te te Global
Environment Facility rinanon te Karikirake ae te R2R project are e a barongaaki ao n
wakinaki kanoana mai iroun te Food and Agricultural Organization ibukin mwanenakin
te mwakuri ae moan te kakawaki aio. I a reita naba au kaitau nakon te Botaki n
Mwakuri ibukin Katei ao Aaba Inanoaa rinanon Aobitin Tautaeka n Abamwakoro ibukin
kairan te mwakuri n reitaki ma ana taabo n mwakuri tabeua n aron te Botaki n Mwakuri
ibukin Akawa ao karikirakean kaubwaira mai Taari ao ai te Botaki n Mwakuri ibukin
Enwaromenta, Aaba ao Karikirakean te Ununiki.

I a kabanea aio n au taeka n kaunganano nakoia ara kauntira, unimwaane, ao ai
bon kaain Tarawa Teinaieta ni kabane bwa tina uaia n ikarekebai ma ni karaoi
tibwangara aika kakaokoro ibukin mwakurian ao kakoroan nanon te kainibaire aio.
Ara bwai te Mauri, Teraoi ao te Tabomoa.

Teitiaki Temate
Kauoman n Meea
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Taeka ni kaukuuki

Karaoan ana Kainibaire Tarawa Teinaieta ke Eutan Tarawa Council bon teuana mai
ibuakon taben te Aobiti ibukin Tautaeka n Abamwakoro (MCIA-LGD) iaan te karikirake
ae te ‘Resilient Islands, Resilient Communities’ project ke R2R project are e mena iaan
ana tararua Aobitin Tararuan te Otabwanin (MELAD-ECD) are oioi kanoana iaon
kateimatoaan te tania ni maiu ni kaitara Bibitakin Kanoan boong . E mwanenaki waakin
te mwakuri aio ke te karikirake aei man te Global Environment Facility ao n wakinaki
man barongaki kanoana man te Food and Agricultural Organization (FAO).

Kanoan te kainibaire e bon karioaki ao n kabobongaaki kanoana bon mai irouia
kauntira ni kabane ao kain Tarawa Teinaieta ake a reke iriia n te maroro ke workshops
are e a tia n karoaaki inanon aua (4) te bong man 6 nakon 9 n Ritembwa, 2022.
Inanon te maroro ao a katereaki kanganga aika kakaokoro iaon itera ke bouan te
waaki (pillars) n irekereke ma ana kainibaire te Tautaeka n Kiribati ae te KV20 ae aua
(4) mwaitina n aron:

1. Wealth (Marurungin ma kaubwain te aba)

2. Peace and Security (Te rau ma katanan te aba)
3. Infrastructure (Riin te rikirake) ao,

4. Governance (te waaki ae riai, eti ao kiraati)

Inanon te aua (4) n bong, ao a karioaki naba iai taian Korakora, Kabwaia, Mamara ao
Anaga n kabuanibwai aika e roota rikiraken te abamwakoro. Kanoan te kainibaire ae
kakawaki bon karioan naba ana Kanoa n Mii (Vision) te nati n Tarawa Teinaieta ibukin
ana kainibaire, Uarokoaia nakon te Kanoa n Mii (Mission) ao aroaro aika raraoi (Values)
aika ena buoka te nati n Tarawa Teinaieta n uarokoia nakon te Kanoa n mii are e tei
bon ibukin mwakurian ao kakororaoan kanoan te kainibaire.

Kabanean kakawakin te maroro ke te workshop bon katean raoi rabwatan te Kainibaire
ae bwanin n irekereke ma kanganga ake a katerekeaki iaon bouan te kainibaire ake e
tarai. Tein te kainibaire e bon tarai Kanganga, Te Toko, Mwakuriaia, Naake ana
kabaeaki bwa ana mwakuriia, ao taia n mwakuriaki are e na bon waaki inanon 4 te
ririki n moa man 2024 nakon 2027. E waaki te maroro aio n mwaneaban te Kauntira
I Abaokoro. Man te maroro are e karaoaki ao e a tei rabwatan ana kainbaire te
abamwakoro ke Eutan Tarawa Council ike e a manga uotaki riki nakoia kaawa ni
kabane ni moa mai Buariki nako Buota. Oin uotakin te kainibaire aio bwa ana kona n
manga anga riki aia iango n katamaroa ao n kona n tirobaei kanoan are e a tia n
iangoaki n te maroro are e karaoaki inanon 4 te bong. E mwaiti katamaroa aika a oti
imin kawarakin kaawa ao aikai are a tia naba n mwakuriaki ao n karinaki n te kainibaire
ae e a bobonga ngkai. Kabanean kawain te maroro e bon karaoaki n 17 n Ritembwa,
2022 ma Kauntira n kabane ke Full Council ike e a karekeaki iai aia kariaia ma
kamatoakin kanoan aia kainibaire. E oti bwa kanoan baika a tia n karioaki ao n iangoaki
a bane n kariaiakaki ao nanoraoi iai te Kauntira riki te Full Council.

Ni kakoroan nanon te kainibaire aio ao te kauntira ena karaoa ana kabanea ni kona
ni kaungaia ana botanaomata bwa ana kabanei aia kona n waakini aika a bon konai
n karaoi n korakoraia n kakaei naba aanga n ibuobuoki ke buoka ibukin mwakurian
kanoan te kainibaire.
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Rongorongo aika a kakawaki

Rongorongon te Kauntira

Te kauntira n Tarawa Teinaieta bon teuana mai ibuakon kauntira ke rabwatan te
tautaeka n abamwakoro are e tei n 28 bongin Maati n te ririki 1967 ao man kateaki
iaan te Tua ae te ‘Local Government Act 1984".

E bwenaki man babarongaaki butiraoin te kauntira n Tarawa Teinaieta bon irouia kain
te kabowi n kauntira (Full Council members) aika uangaun ma niiman (25) mwaitiia.
Man te mwaiti aio ao iai 19 mwaitia kauntira (Elected Councilors) man kaawa ke
mwakoro aika 13 mwaitina, temanna (1) bon te Unimwane (Special member), uoman
(2) bon taan tei man Botaki aika a kakaokoro iaon te abamwakoro n aron te Botaki n
aine ao ai taan Tei (Ex-official) aika teniman (3) mwaitia.

Ibukin kabutan ana waaki te Kauntira n Tarawa Teinaieta ke Eutan Tarawa Council ao
iai 64 botaia ana taan mwakuri ake bon taan kabuta ana waaki te kauntira n Tarawa
Teinaieta ao bon te abamwakoro ae bwanin n aroia taan reirei, neeti ao bon ana taan
mwakuri te kauntira ni kabane n aron te Kiraaka, Mayor ao bon ana taan mwakuri te
kauntira ni kabane. E tetere naba imiin rikoan rongorongo bwa a bon kainanoaki naba
taan katoamauaa te mwakuri n ai aroia taan reirei, taan mwakuri n te Kauntira n aron
te plumber ao a bati riki.

E bon boutokaaki ana waaki ke ana mwakuri te Kauntira rinanon ana Oin Tua (Bye
Laws) te Kauntira aika kakaokoro ake a bon tia n kateaki ibukin butiraoin te Kauntira
n Tarawa Teinaieta.
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Tamnei #1 (Figure 1) — Mwaben Tarawa Teinaieta ma kaawana aika 13



Rongorongon te botannaomata iaon Tarawa Teinaieta

Imwiin te ware aomata are e a karekeaki man aobitin te Ware (National Statistics
Office) ao e oti bwa mwaitin ana botannaomata Tarawa Teinaieta e teimatoa n
keerake man te ririki 2005 nakon 2020. Aikai taian ririki are e kakaraoaki iai te ware
aomata ao e teretere bwa e rikirake mwaitin te maeka ke te mwainging nako
Tarawa Teinaieta.

N te ririki 2020 are bon te kabanea n wareaomata ao e oti bwa 7018 kain Tarawa
Teinaieta ni kabane.

Mwaitin te Botannaomata iaon Tarawa
Teinaieta ibukin 2005, 2010, 2015 and 2020
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Tamnei #2 (Figure 2) — Mwaitin te botannaomata ibukin Tarawa Teinaieta

Rongorongon te abamwakoro ma ana Otabwanin

Te kanganga ae Bibitakin Kanoan Boong ke Climate Change bon teuana te kanganga
ae e roota tamaroan te Otabwanin n iterana aika a kakaokoro ike e rota naba
maiuraoin te nati n Tarawa Teinaieta.

Kanganga ake a irekereke ma Bibitakin Kanoan Bong bon keeraken te kabuebue are
e a kona n karika te mwautakataka ao aki bwabwakan te karau. Aio are e a karikii
aoraki aika a bati ao n rotaki naba iai kai n amwarake n aki maiuraoi. Rikiraken iabutin
taari ao n irianaki ma te kabuebue e a kona n roota raoiroin te ran ike angina maeka
ke taabo iaon Tarawa Teinaieta a bane n tarika. Tiaki tii kain Tarawa Teinaieta n
rootaki n te kanganga iaon tarikan te ran ma bon iruwa naba n auti n iruwa ake a
teimatoa n roroko iaon Tarawa Teinaieta.

E oti naba rinanon te maroro (workshops ao consultations) bwa e korakora ana
mwakuri n urubwai te aomata are e a kona naba n roota mataniwin te aba are e a
karika te kanakinakoaki ae korakora man aki tiatianakin anaakin te atama ao te tano
ao bon kanganga riki tabeua aika e riki man ana urubwai te aomata.

N iterana are te ununiki, ao e teretere bwa e bon karako te ununiki ae waaki iaon te
abamwakoro ngkai a bon mamara ao n rootaki aia waaki ibukin kainanoan te ran ae
raoiroi ibukin kanakoraoan aia ununiki. Tiaki tii iaon te ran ma bon kainano naba n
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irekereke ma karekean aroka aika ana kona n anganaki aomata ibukin aia ununiki ao
n raonaki ma bwaai n mwakuri ibukin te ununiki.

Rongorongon te reirei

Aua rinanin te reirei iaon Tarawa Teinaieta bwa te Kindergarten ke Preschool, Moan
rinan (Primary School), te Junior Secondary School ao ai te Kauarinan ke Secondary
School. N te riboti are e a karekeaki mai iroun te Island Education Coordinator (IEC)
ao e oti bwa 24 mwaitin pre-schools ao aio are a bon toa naba iai kaain kaawa nako
ma aia reirei. Mwaitin te Primary School bon 10, te Junior Secondary School bon tii
teuana (1) ae e bon tei naba i Abaokoro ao te Senior Secondary School ke Kaurarinan
bon tii 1 naba bwa Taborio ke Immaculate Heart College.

Karinan reirei
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Tamnei 3 (Figure 3): Karinanin reirei iaon Tarawateinaieta ma mwaitiia

Kanganga tabeua aika e kaitara ma ngaia te abamwakoro aio iaon te reirei bon aki
taun mwaitiia taan angareirei ke tia reirei. Aio are e a karika manga kamwakuraia
naake iai aia konabwai ibukin katoamauaan te angareirei ke monitor. Teuana naba te
kanganga ae a kaitara ma ngaia Tarawa Teinaieta bon aki taun mwaitin te reirei riki
Junior Secondary Schools riki ibukia kain atimwakoro ake a mena i Kainaba nako
Abatao. Bon akea teuana te reirei riki te JSS ae e na kona n tobwa kainanoia kain
atimwakoro ngkai bon tii teuana te ]SS n tei I Abaokoro. Ibukin te kanganga aei, ao
kain atimwakoro a teimatoa n kareireiia aia ataei n reirei i Tarawa Teinainano.

Oin naba te kanganga n kaean te reirei i Abaokoro man atimwakoro bon akean te
buriiti ke causeway ae na kona n tomai atimwakoro ni kabane nako Abaokoro are e
mena iai te reirei riki te JSS.
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3 Buariki & 1- BT Uekera Primary Sch
Tearinibai
1 Nuatabu & 1-Nein Tebwara Primary Sch
Taratai
1 Nooto 1- Ueen Nooto Primary Sch
1 Abaokoro 1- Bwan Nei Kanna Primary
Sch
2 Marenanuka | 1-Amoane Primary Sch
&
Tabonibara
1 Kainaba 1-Nangintokato Primary Sch
1 Nabeina 1-Nun Teweia Primary Sch
3 Tabiteuea 1-Raweaitina Primary Sch
2 Abatao 1-Mamatannana Primary Sch
1 Buota 1-Aratokotoko Primary Sch
3 Total 10
2 Kaawa Junior Secondary School
3 Abaokoro 1 - Eutan Tarawa JSS
24
Kaawa Senior Secondary School
Taborio 1 - Immaculate Heart College

Rongorongon te Aoraki (Health Information)
Mwaitin onaoraki ni kaawa ke clinics ake a toa ma aia neeti ke nurses iaon Tarawa
Teinaieta bon 10 ake a tei ni kaawa aika Buariki, Taratai (Nuatabu), Nootoue,
Abaokoro, Tearinibai, Tabonibara (Marenanuka), Kainaba, Nabeina, Tabiteuea, ao
Abatao. Mwaitia neeti (nurse) bon ruaman (9) ao temanna te medical assistant

(MA).

Inanon te ribooti are ea karekeaki man aobitin Botaki ni kuakua ao katoki aoraki ao e
oti bwa Abaokoro bon teuana mai buakon kaawan Tarawateinaieta ae te kabanea ni
mwaiti kakawarakin ana onaoraki-ni-kaawa irouia aoraki mai tinaniku ke outpatients
are e tauaki man moan te ririki ae Tianuare nakon Ritembwa 2022.

Kawaran Te Te Rietaata n | Aorakin | Babairean | Te Aoraki | Te Aoraki | Aorakiia
auti iaan Tioka raraa te te Utu imwain te | imwiin te | ataei.
kaawa iango bung. bung.

Abaokoro 6 5 2 1 2
Buariki 6 5 4 1 1
Kainaba 5 4 2 12
Nabeina 11 11 1 1 1 2
Notoue 4 1 1 1
Tabiteuea 12 10 2 3 8
Tabonibara 3 6 2 1 8
Taratai 10 12 2 2 6 5 10
Tearinibai 10 8 3 1 3 4 9
Total 67 62 8 7 16 17 53
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Taraakin aoraki imin kawaran auti n 2021
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M Diabetic Hypertension Mental Family Planning M Antenatal ™ Postnatal M Child Health

Tamei 4 (Figure 4): Karinanakin mwiin kawarakin auti iaan kaawa ibukin te aoraki.

Man waare aika a tei ieta ake a karekeaki mairoun te MA ao e oti bwa mai imwiin
kawarakin auti inanon kaawa iaon Tarawateinaieta n te ririki ae 2021 ao kuneaki bwa
mai buakon aoraki ao te tioka ma te rietaata n rara a bon nang mwaiti n reitaki ma

aorakiia ataei.

Botaki aika kakaokoro ma tabeia iaon Tarawa Teinaieta

Internal
Associations/Botaki

Tabeia/Roles

Botaki n Unimane

Karioi iango ma babaire aika ana karikirakea aia abamwakoro ao
ni uotirake nakon te full council

Botaki n Aine (Uketi)

Karioi iango aika ana rikirake iai ainen Tarawaieta, ni bubuti taian
training iaon skills n iteran tabeia aine n te mwenga n te kawa ao
te abamakoro, ni boutokaa ana kauntira ni kaineti ma aia
konabwai.

Youth

Tabeakinaia roronrikirake bwa ana maiuna te maiu ae Tamaroa
(kauarerekean te manging etc...) ao n irianaki ma karikirakean te
marurung

Botaki n Takakaro

Karikirakean aia tarena (youth) ibukin kateimatoaan marurungia,
katabetabeaia man karaoan waaki n iowawa, ao ai buokan aia
kareke tianti riki naake aki mwakuri

Botaki ni Utu

Boutokaan te utu, te baronga, ao te abamwakoro iaon iteran
nako te mweraoi, te marurung ao te karekemwane

Botaki n Akawa

Karikirakean te mataata ibukin kawakinan marin taari, ao katokan
te kainnano ibukin anaakin te ika are enaki urua ke ni bakataea
marin taari

Boboti n Takataka

E boutoka ana karikirake te Tautaeka iaon tararuaan te ben, ao e
buokia kain te abwamwakoro ibukin kawakinan ma tibwaan
manen te ben

Boboti ni Bitineti

E buoka kainnanon te aba ibukin aki tataren te kaakoo/te bwaa
ao ni kateimatoaa te tia ni boo ibukin buokaia aomata

Te Botaki n Ran

Tararuaan te ran, ao kamanoana bwa ena teimatoa raoiroina, ao
n aki bakataeaki

Botaki ni Kaawa

Babarongaan aia karikirake inanon aia kaawa
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Botaki n Ununiki Karikirakean kai n Amwarake ao maan ibukin kabonakoaia ao
kanakiia

Botaki n Aro Ana karikirakea aron maeuakinan te maeu n tamnei inanon aia
kaawa

Botaki n Reirei Karikirakean te rabakau ao te wanawana irouia ara ataei (North
Tarawa)

Botaki ni Kauntira Babaire ibukin rikiraken Tarawaleta (Abamwakoro)

Taraakin Korakora, Mamara, Kakabwaia ao Ananga n Kabuanibwai
(SWOT Analysis) iaon Tarawa Teinaieta

KORAKORA KABWAKA

Te waa ae bwabwaka tabona (Landing Tarika n te ran

craft) Aki taun kainakotaari

Karekemwane man licenses Akean te rawa (for emergency cases)
Auti ni kamwaitoro ibukin Ika (Fish Center) | Taretaren te bwaa

Mwakete Akean aia tabo n takakaro/ bobotaki te
Te Rau roronrikirake

Amwarake ni Kiribati Aki taun bain bao ni mwamwaninga (Lack of
Takataka— Ben safety gears)

Bwaraki Mwakorokoro (Aki tomanako te aba)
Kaneweaba Aki raoiroin te intanete

Unuuniki Rabakau ni Kiribati

Botannaomata Te karao bwai ni Kiribati

Bao ni M\wamwananga

Mwiin rongorongon kawai (Historical Sites)
Bootaki ni kaawa (Communities)

Bootaki inanoa

Kaan ma South Tarawa (Capital)

Rinanin Takakaro

KABWAIA KABUANIBWAI

Tauran te kawai Mwautakataka

Te Mwane n aki mwakuri Kanakinako imataniwin te aba

Aia mwane mwauku Kawai (Buariki — Tabonibara)

Te mwane ni mwauku Causeway (Kainaba — Buota)

Internet- reitaki ma am utu n taabo aika Te waaki ni kairiiri ae eaki eti ao riai.
raroanako Kanganga man Bibitakin kanoan boong
ATM (F-box) Bitakin Katei irouia te roronrikirake
Wauoua Taren/ Biriraken boon te bwaa (Fuel)
Namakinan te Maiu raoi AKki irakin babaire/ Tuua. E.g., Waa uowa
Okai — Taabo aika kainaki (Protected Area) | Te Manging ao Nangkona (Unhealthy)
Nei ni Baneawa Te utu ae eaki tabwanin.

Kairiri aika boou ma te tautaeka
Botaki mai tinaniku

Reirei

Iruwa mai abatera

Korakora ma taai
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Kanoa ni Mii (Vision)
“Eutan Tarawa-te-Ina-Ieta nakon te waakirake bwa e na maiuraoi ao man
kabwaia ngkai ao ningabong.”

Uarokoan te Kanoa n Mii (Mission)

Te ikarekebai ni mwakuri ao ni uki n nano nakon te bitaki ibukin reken te
tokanikai ao man kateimatoan ara reita ni maiu mai i taari ao mai iaon te aba.

Anua N Maiu (Values)

Moanibwaian katein abara ao te maeu n Kiritian
Te Tangira

Te nanorinano

Te ongotaeka

Te inanoi ibukin manon Tarawa-te-Ina-ieta

Te Tataona n nano

Te Ungannano

Te Kakairuwa ke bubutimwaai

Te botumwaka

VVVVVYVYVVVYVY
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PILLAR 1: WEALTH/KAUBWAI

1a: NATURAL CAPITAL/KAUBWAIRA MAI TAARI AO AONTEABA

LAND RESOURCES / MARIN AON TE ABA

KANGANGA/ISSUES

KOURU/GOAL

MWAKURIANA/ACTIVITIES

Antai Tabena

2024

2025

2026

2027

Namakinan ana urubwai
bibitakin kanoan boong
nakon ara otabwanin
(E.g. Sea Level Rise,

Kakorakoraa ara
konamaki n kaitaraa te
kanganga ao n maeka
ma ngaia

Bubuti nakon te Tautaeka bwa ena teimatoa
n takaruaea rotakira n te climate change n
ana botaki te aonnaba aika kakaokoro

Kauntira ao te
Tautaeka

E na karekeaki buoka iaon itera n kanganga

Kauntira, Clerk,

Prolonged drought) aika ti rootaki iai IDO ao te
Tautaeka
E na karekeaki te buoka ibukin karekean te | Kauntira (Mayor,
mitiin ni karaoran (Desalination plant) man Clerk & IDO),
te tautaeka ao n boutokaki iroun ara Island
kauntira ao IDC. Development
Committee
MCIA, OB, MISE
E na buokaki te E na tibwaaki raoi katean ao karekean mitiin | Kauntira
E tarika te ran kanganga iaon n onoran ibukin te mainland ao n MCIA ao OB

kainanoan te ran ae e
mam ao itiaki

atimwakoro.

Kamwaitan tangke n karau n taabo ke
kaawa ake e tarika iai te ran ao n tabenaki

Kauntira, MCIA,
MISE, Gov't

iroun te kauntira nakon ana rabwata te Projects,
tautaeka are e na tabeakina aio (MCIA and | Development
MISE) Partners

Aki maeuraoin kai-n- Kauarerekei maten Kabonganakin tain raburabu nakon boton Taan Ununiki

amwarake man
korakoran aki

kain amwarake

taian kain n amwarake.
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bwabwakan te karau ke
te mwautakataka

Anakin atama ao tano n
aki tianaki

E na tianaki anaakin te
atama ao te tano

E na teimatoa te kaongora iaon ana tua te
Otabwani iroun te MELAD-ECD iaon Tarawa
Teinaieta

MELAD-ECD ao
Environment
Extension officer

Kakaean te tabo teuana ae e onoti iroun te

Kauntira, MELAD-

Kaunitra ibukin te anai tano ao atama ao n ECD ao MELAD-
totokoi anakina man taabo tabeua LMD
Koreakin taian tongo E na bon toki te koro | E na kabatiaaki te uniki tongo MELAD-ECD,
tongo n te aro ae eaki Kauntira,

riai ke n aki bongana

Communities &
Church groups,
Roronrikirake

Te ikarekebai ma Aobitin Tararuan te
Otabwanin ngkana iai kainanoan korean te
tongo n te mwaiti ae bubura

Te Kauntira,
Environment
Extension officer,

Kanakinakoan
mataniwin te aba

E na toki te kanganga
aio ao n manga riki te
aba

MELAD-ECD ao

Communities
Kaungaakin te uniki tongo I mataniwin te Te Kauntira,
aba irouia kain Tarawaieta MELAD,

Unikan aroka i mataniwin te aba n aron te
kaina, kunkun ao teitai

E na kaungaaki te katei bwibwi imataniwiin
te aba

Communities,
Botaki n Aro, Te
roronrikirake

E na aki kaungaaki katean causeway ake
akea tungaia ao man kaungaaki katean
buriiti ke causeway ake iai tungaia riki n
taabo ake a mena iai baneawa

Kauntira, MISE

Kauraura n aki tianaki i
buakonikai ibukin te

Ena toki te kauraura n
aki tianaki

Kaungaakin Kenakin mwanono ibukin nen
maange

Kain Tarawa

Teinaieta ni kabane
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kaitiaki are na kona n
rota aban temanna ke
ana buakonikai temanna

E na teimatoa n karaoa ana kaongora ke
awareness te MELAD-ECD n irekereke ma
rootaki aika ana riki man te kauraura n
irekereke ma ana Tua Tararuaan te
Otabwanin

MELAD-ECD & EEO

Kamatoaaki te tuaa inanon te oi n tua

Kauntira, MCIA ao
OAG

Karenakoan maange n
aki akaka E.g., Kimbi
and Plastics

Ena teimatoa te itiaki

Ena mwakuriaki man te kauntira katauraoan
te tabo ae e onoti ibukin nen maange.

Kauntira, MELAD-
ECD, MELAD-LMD
& MCIA

E na kaungaaki kabonganakin te greenbag
ibukin nen te maange ao n bubutiaki te
MOEL ibukin teimatoan karokoana I
Tarawaieta.

Kaain kaawa nako,
MOEL-Green Bag,
Kauntira

E na teimatoa te kaongora ao te reirei iaon
te kakaitiaki ke aron tararuaan te mange ma
te Otabwanin.

MHMS-Clinics iaon
Tarawa Teinaieta,
MELAD ao ai te
Kauntira

E na bon tabena aron tararuaakin ana
maange temanna ma temanna

Communities,
Church Groups,
Kaain kaawa nako
ao Mwenga

E na ikarekebai te MELAD rinanon te EO ma
te botannaomata iaon kateimatoaan tuan te
Otabwanin man karaoan katuaa

Te Kauntira, Te EO
ao te MELAD-ECD

Te korokai n aki tianaki
ibukin te karikirake

Ena boutokaaki te ununiki iaon kamwaitan
aroka ibukin kateitei n aron te nii, te kaina

Te Kauntira,
MELAD-ALD,
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Ena katokaki te
korokai n aki tianaki

riki ibukin te karikirake

ao a mwaiti riki man ana itera te Botaki n
Ununiki ke te MELAD

Mwenga aika
kakaokoro

E na katuaeakaki te aomata are e karaoa te
korokai n aki tianaki (e.g korokai man te
tongo)

Te Kauntira, EO,
Bureitiman ao
Kaubure

MARINE RESOURCES/MARI MAI TAARI

Anaakin ao uruakan te
ane

Ena toki anakina ao
uruakana

E na kateaki ao n karinaki n ana Oi n Tua te
Kauntira ao n kamatoaaki ibukin katabuakan
anaakin ao urakin te ane

Te Kauntira, MCIA
ao OAG

E na kamatoaki te tua iaon aei iroun te

Te Kauntira,

Kauntira aon reitaki ma te botannaomata Kaubure ao
Bureitiman
E na katabuakaki anakina ao n kamatoaki te | Te Kauntira,
tua iaona mai iroun te Kauntira ao n Bureitiman,
ikarekebai ma Aobitin Tararuaan te Kaubure ao
Otabwanin MELAD-ECD

Te karenako maange I
taari

E na toki te karenako

maange

E na teimatoa te Kaongora iaon kamatoan
Tuan te Otabwanin iroun te EO ao n
ikarekebai ma te Kauntira ao te MELAD

MELAD-ECD ao te
EO

E na katuaeakaki te aomata are e karaoa te

Te Kauntira,

kamangeange ke karenakoan te maange Kaubure,
Bureitiman ao
aomata
Aki maeu te tongo n E raka mwaitin te E na wakina ana uniki tongo te MELAD ao n | Kaawa ake a
taabo tabeua tongo n taabo ake aki | ikarekebai ma te kaawa are aki maiuraoi iai | taketenaki,MELAD-

maiuraoi iai

toongo

ECD, Communities,
Botaki n Aro,
Roronrikirake ao Te
Kauntira
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E na karaoa ana kamatebwai te MELAD n
taabo ake aki maeu iai toongo ao n kakaei
aanga ibukin kamaiuan toongo (e.g
transplantation)

MELAD-ECD ao te
Kauntira

Anakin marin taari n aki

E na toki anaakin

E na mwakuriaki ao n kamatoaki te tua iaon

MFMRD-CFD, Te

tianaki marin taari n aki aei n irekereke ma ana tua te Fisheries ao n | Kauntira,
tianaki boutokaki iroun te Kauntira Bureitiman ao
Kaubure
Kinakin aia kainibaire kaawa ke aia Oin Tua | Kaawa,

ake a tia n tei ibukin katanan marin aon te
aba ao taari

Communities ao Te
Kauntira

1b: HUMAN CAPITAL/KAUBWAIRA MAN ARA BOTANNAOMATA KE MAN ANA KONABWAI TE AOMATA

KANGANGA/ISSUES

| KOURU/GOAL

| MWAKURIANA/ACTIVITIES

| Antai Tabena

| 2024 | 2025 | 2026 | 2027 |

Health

Aki barantin te
amwarake

E teimatoa rereken te
amwarake ae baranti

Kaungaakin te botanaomata nakon te
ununiki ao n boutokaki man te MELAD-ALD
ao bon man te Kauntira

Te Kauntira,
MELAD-ALD,
Kaawa nako ma
mwenga ao
Communities

E na tibwaaki te kora n aroka (seeds) ao
bwaai ni mwakuri ibukin te unuuniki. Ao n
kona n kauarerekeaki boona ke n akea
boona nakoia te bota n aomata ma
communities mai iroun te MELAD ao n
boutokaki iroun te Kauntira

MELAD-ALD, AA ao
te Kauntira, NGOs
ao Karikirake ake a
roko

Aki taubaang (manging
a0 nangkona)

E na raka te marurung

Ana tainaki taan kabonakoa te kamanging

ao bar nangkona e.g weekdays; Monday to
Thursday 5pm-11pm, Friday-Sunday 7pm-

lam

Bureitiman,
Kaubure, Taan
kamooi nangkona
a0 aomata nako
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Aki
kakamwakuri/Taningaro
ti

E na teimatoa te
marurung man te
kakamwakuri

Ana kaungaaki botaki n aro kaawa nako ao
communities ni karaoan aia kabo n takakaro
ao kaitiaki nnaia kaawa ununiki ao n
anganaki kaniwangaia

Te Kauntira, Botaki
n Aro, Kaawa nako,
MELAD ao ana
rabwata tautaeka
tabeua

E na karekeaki bwaai n takakaro ibukin
boutokaan te marurung nakon te kaawa ao
botaki n aro ao n tabenaki aei iroun te
Kauntira ao te MWYSSA

Te Kauntira ao
MWYSSA

Kainanoakia riki taan
katoamauaa te mwakuri
n te clinic ke nurses

Ana katoaumauaaki
taan mwakuri nte
clinic

Karekeaia nurses ke doctors n clinics ibukin
katoamauaan te mwakuri n ibuobuoki nakoia
te nati n Tarawa Teinaieta

Te Kauntira ao
MHMS

Babaware n aki akaka
man kabonganaan te

E na toki te babaware
n aki akaka ao te

E na karinaki n te Oi n Tua ao n katuaeakaki
te aomata are e baware n aki akaka man te

Te Kauntira, OAG,
MCIA, Kaubure ao

Kouben ao te moko n moko kouben ao n moko n te mwaneaba Bureitiman
ana tabo botannaomata
ke mwaneaba

Education (Formal & Informal (Vocational))

A karako mwaitia taan
reirei n tea Primary
School

Kamwaitakiia tia reirei

Ena tabenna te IEC ni kamarurunga ibukin
tarakiia ana taan reirei nirekereke ma
mwaitiia ataein te reirei teuana ma teuana

Te Kauntira, IEC ao
MOE

E karako te boutoka mai
irouia kaaro ao tiina ao
kauntira iaon boutokan
te tarena

Kakorakoraan te
boutoka

Ana kaungaaki kaaro tiina ao kauntira bwa
ana boutokaia aia botanaomata ibukin
karikirakean aia taarena e.g takakaro,
handicraft, akawa etc

Kaaro ao bon te
mwenga, Te
kauntira, MWYSSA
ao MCIC

E na kateaki te reirei ibukin karikirakean ana
tarena te aomata ke vocational school

Te Kauntira, KIT ao
MOE

Karakoia taan mwakuri
n te kauntira are e na

Ana katoamauaaki
taani mwakuri man te
kauntira

Ena karekeaki te Plummer man te kauntira
nikotaki ma taani mwakuri ake akainanoaki
ibukin katoamauaan te mwakuri

Te Kauntira (Clerk)
ao te
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katoamaua te mwakuri
(e.g plumping)

Establishment
Committee

Capacity

Constraints (Kanganga n irekereke ma karekean te rabakau)

Ten tobwatobwa (eaki
oti rabakauia aine ngkai
te kanganga teuana a
mwaitin te kariki)

E na kaungaaki
babairean te utu
(Family planning)

E na kaungaaki te utu teuana ibukin
babairean te utu

Bon te Utu ao n
boutokaki man te
Onaoraki (Clinics)
rinanon te MA

Kakorakoran te boutoka nakoia aine ibukin
kaotan aia tarena n ana waaki te
community, kauntira ao bon taabo n
mwakuri ake a irekereke

Te mwenga/te Utu

Te bangabwai — aki
irirakin trainings ao

E na raka te rabakau

A na kaungaaki botaki n aro, roronrikirake,
kaain te kaawa ao communities nako bwa

Botaki n aro,
roronrikirake,

workshops ana iririi workshops ibukin rabakau aekaia kaawa ao
nako. communities

Te mamamae-aki Katokaki te Ana karinaki ni waaki ni kabane n te aro, n Botaki n aro ao

boibuako mamaemae te kaawa ao te roro n rikirake Communities

Te bwainingare ke te
kakaniko

Ena katokaki

Ana kaungaaki te botanaomata, bootaki n
aro ao bootaki ni kabane bwa ana katoka te
kakaniko ao mani boutokaia raoia nikabane
ao ana katuaeaki taan bwainingare ke taan
kakaniko nte mwaiti ae $50.00

Kaawa, Botaki n
aro, Communities
ao bon aomata ni
kabana

Te nanorieta

Taotaona n nano

Ana kaungaaki te bootanaomata bootaki n
aro ao te nati n tarawaieta bwa ana bwaina
te nano rinano

Kain Tarawa
Teinaieta ni kabana

1c: CULTURAL CAPITAL/KAUBWAIRA MAN KATEIRA AO RIKIARA
KANGANGA/ISSUES | KOURU/GOAL MWAKURIANA/ACTIVITIES 2024 | 2025 | 2026 | 2027
Akean te rabwata n Ena tei te rabwata ae | Ena kateaki ana rabwata te kaneweaba Te Kauntira, TAK
kaneweaba tabe ma te kaneweaba | iroun te Kauntira n reitaki ma taabo ni ao MCIA-CMD
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ibukin Tarawa
Teinaieta

mwakuri ake tabeia aio (Tourism &
Museum)

A na kaungaaki taabo n mwakuri bwa ana
karinna n aia kataumwane ibukin karaoan te
kaneweaba riki ibukia ake a tibwa roko I
Tarawa Teinaieta

Aobitin nako te
Tautaeka ao
rabwata riki ake a
kawara te
abamwakoro

Aki raoiroin te ran n
taabo n iruwa ibukia
taan neweaba

E Teimatoa n rereke
te ran ae mam nakon
te botanaomata/auti n
iruwa.

Taben te tia bwaibwai n te auti n iruwa
katauraoan ana ran ae raoiroi ibukia ana
iruwa.

Te tia bwaibwai

Ena katabeaki te kauntira bwa ena
katauraoa te ran ae e mam ae ena kona n
kabooakinako man karekean te Desalination
plant

Te Kauntira

Karekean te kaa n ran iroun te Kauntira
ibukin tibwatibwaan te ran.

Te Kauntira ao n
ibuobuoki ma te
MCIA

Kainanoan katean ao
onobwai nakon
mwaneaba inanon
kaawa ngkai bon ngaia
te tabo n bobotaki bon
ibukin ara katei ao
buokan kanganga aika
kakaokoro

Ena toa te kaawa ma
ana mwaneaba ao n
kona n karaoaki te
onobwai nako iai

Katean te mwaneaba ma onobwaiana ena
bon tabenaki iroun te kaawa

Te Kaawa ae
bwanin

Tangiran ritinakin aaba iroun te tautaeka
ibukin nen mwaneaban te kaawa ae matoa
ao n karaoa te boraraoi ma taan ababa

Te Kauntira, Taan
ababa, Taan
babaire n te kaawa
ao MELAD-LMD

Kainanoan karekean oon ao rokin
mwaneaban te kaawa ao n kakaeaki mwane
n buoka iaona are e na ibuobuoki iai te
kauntira ao bon te kaawa

Te Kauntira ao te
Kaawa
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E na teimatoa kinakin te mwaneaba bwa te
tabo n kamanomano irouia ataei ao aine

Te Kauntira,
Bureitiman ao Kain
Tarawa Teinaieta

Ea moanna ni bua ara
rabakau ni Kiribati n
aron te mwaie, te karao
bwai ni Kiribati ao
rabakau riki tabeua

E na aki bua matan
ara rabakau ma
kateira

Ena reiakinaki te rabakau te roro ae ngkai Kaaro ao Te

ibukin teimatoan kateira Kauntira n
ikarekebai ma te
MCIA-CMD

Ana bobotaki rongorongo aika kakawaki MCIA-CMD

ibukin rabakau ni Kiribati iroun te tabo ni
mwakuri are tabena aio ao n tibwauaaki
(MCIA-CMD)

E na karekeaki te kaniwanga nakon are e
ibuobuoki n anga rabakauna ao
rongorongon Kiribati

Te Tautaeka n
reitaki ma te MCIA

Ana tibwatibwaaki bokin rongorongo nakon
te abamwakoro mairoun te tabo ni mwakuri
are tabena

MCIA-CMD

Ena karinaki rongorongo inanon te school
curriculum

MCIA-CMD, MOE-
Curriculum
Development
Division

Pillar 2: PEACE & SECURITY/TE RAU AO TE MWERAOI

KANGANGA/ISSUES

KOURU/GOAL

MWAKURIANA/ACTIVITIES

Antai Tabena

2024

2025

2026

2027

Maeka n ibetutu

Kauarerekean te
maeka n ibetutu

E na reitaki te Kauntira ma te tautaeka
ibukin kamwaitan kamwananga ke
kamwakuri ao kamaeka I tinaniku e.g Pacific
Labor Scheme, NZ Pacific Access Catergory
(PAC)

Te Kauntira, MEHR
ao MFAT
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Ena mwakuria te kauntira ma te NZ High
Com bwa ena karekea tibwan abamwakoro
iaon te PAC

Te Kauntira, NZ
High
Commission/MFAT

Kabonganakin te drug n
aron te Maruana

E na kakeaki matan te
drug

E na katokaki unikakin te maruana irouia

Te Kauntira ao

kain te abamwakoro Bureitiman
E na kateimatoaki te tutuo iaon uotakin Bureitiman ao
taian maruana ke drug riki tabeua nakon te | MHMS

abamwakoro irouia bureitiman ao kain te
onnaoraki

E na kamatoaaki te tuaa are e na kateaki
inanon te Oin Tua iroun te Kauntira ao te

Te Kauntira,
Kaawa, Bureitiman

kaawa ao Kaubure
Kabonganakin te E na uarereke E na kateimatoaki ao kamatoaaki te tutuo ao | Bureitiman,
Nangkona kabonganakina te katuaa n irekereke ma te KAVA Act Kaubure
Kabonganaan te E na uarereke ao n Ena kakorakoraaki te awareness iaon te tua | Bureitiman, Te
manging katokaki te kakeru ao | n te kamanging are ena tabenaki iroun te Kauntira ao Te

n kateimatoaki te rau

MCIA ke te Liquor Act

MCIA rinanon te
Liquor Committee

E na kamatoaki ao n boutokaki ana Oi n Tua
te kaawa iaon kabonganan te manging

Te Kauntira, Te
kaawa, Bureitiman,
Kaubure ao Kain
Tarawa Teinaieta

E na kamatoaaki kanoan ana Oi n Tua te
Kauntira n irekereke ma te kakeru iaon te
manging (e.g te tuaa iaon tain
kabonakoakina)

Te Kauntira,
Kaubure,
Bureitiman ao kain
te kaawa

Te kabubuti n te kawai
n bao n mwamwananga

E na toki te kabubuti
inanon te kawai

A na kateaki speed-humps inanon kaawa ao
n tabenaki iroun te kauntira ma te kaawa

Te Kauntira, te
kaawa ao te MISE
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E na teimatoa te karekereke irouia

Bureitiman ao

bureitiman iaon tararuan te kabubuti n Kaubure
irekereke ma te tua (Traffic Act) ao ana Oi n

Tua te Kauntira

A na kaungaaki aomata bwa ana kona n Kain Tarawa

ribootina are e kabubuti ao n anganaki te
Tuaa

Teinaieta ni kabane

Katean taian kaetieti inanon kaawa iaon te

Te Kauntira,

tianakin te buti ke speed limit ao n tabenaki | Bureitiman,
irouia bureitiman, kaubure ao te Kauntira Kaubure ao te
Kaawa
Kakeru irouia maan riki | E na toki te kakeru E na kateimatoaki rikoan ao tiringakin Te Kauntira ao
kamea (Strait dogs) irouia maan aika aki kamea ake aki maninaki ao n akea te Kaubure

maninaki riki kamea

angabwai iai

E na tiatianaki mwaitin te kamea nakon tii
uoman iaan mwenga

Taan manman

Karekean te bwai ni mwakuri ibukin te tiri
kamea

Te Kauntira

Karakaakin te kataumwane iaon te tiri

Te Kauntira ao te

kamea ao n mwakuriaki iroun te kauntira MCIA-LGD
Kaungaakin te korokoro nakon te kamea AA ao te MELAD-
aine ALD

Te anai ben n aki akaka
(te irae ben n aban
temanna)

E na toki te anai ben n

aki akaka

E na karinaki te tuaa inanon ana Oi n Tua te
kaawa ao te Kauntira iaon totokoan te anai
ben. E na tabenaki aio iroun te kaawa ao n
boutokaki iroun te Kauntira

Te Kauntira, Te
kaawa ao MCIA-
LGD
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Te bunbun n aban
temanna

E na toki te bunbun

E na kabatiaki unikakin te nii ao n kaungaaki
inanon kaawa ao n reitaki ma te AA ao bon
te Kauntira

MELAD, AA ao kain
te kaawa

Kateakin te Oi n Tua iaon te bunbun iroun te
Kauntira

Te Kauntira,
MCIA,OAG

Aki taun mwaitia Special
Constables ni kaawa
nako

-Ena teimatoa te rau

-Ena karakaaki mwaitia Special Constables
(Kaawa ake uoman aia kauntira ena raka riki
mwaitin aia Special Constables (4) ao uoman
(2) n are temanna ana kauntira)

Te Kauntira,
Kiribati Police
Heaquarters ao
OCS n

abamwakoro
-Ena riai n iai te kaa ao bwaai ni mwakuri Kauntira ao KPS
ibukia bureitiman HQ

Pillar 3: INFRASTRUCTURE FOR DEVELOPMENT/RII

N TE WAAKI

KANGANGA/ISSUES

KOURU/GOAL

MWAKURIANA/ACTIVITIES

2024

2025

2026

2027

Akean te rawa n roro —
iremwen te
karekemwane ibukin
anaakin bwaai n
karikirake (emergency
needs, e kona n iremwe

Karaoan te rawa n
roro

Uotakirakeana nakon te full council ke te
maneaba n maungatabu ibukin kakaean
mwaane n buoka ao bai n makuri (E na
makuriaki iroun te kauntira ao taan tei man
te abamakoro)

Taan Tei, Te
Kauntira , Te MCIA

Kenakin ao katamaroaakin raawa n roro ake

Te Kauntira, MISE,

baonakin aia bwai n I Kainaba ao Nabeina MELAD, MCIA

karikirake nakon South) Katean te rawa n roro I Taratai ao Te Kauntira, MISE,
Marenanuka ao n moanbwai moa Abaokoro | MELAD, MCIA

AKki raoiroin te kawai — Katamaroan te Kawai | Uotakirakeana nakon te full council ao te Taan Tei, Te

karikirakean te auti n maungatabu ibukin kakaean te Kauntira

kabanemwane ibukin
onobwaian bao n
mwamwananga

mwane n buoka ao bai n makuri

E na taraaki riki kaungakiaa taan makuri n te
kawai ba ana kakaonimaki nakon aia makuri

Te Kauntira (Clerk
& Mayor)
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ao e butiaki te clerk ao te mayor ba ena
kamatoa te itera aei

Kakaean te mwane n buoka ibukin
katoamaeuaan te bwai n makuri ibukin te
karao kawai

Te Kauntira, MISE

Aki taun te Private
sector (wholesalers &
hardware)

Kamaitan te naan
wholesales &
Hardware iaon
Tarawaieta

E na butiaki te kauntira ba ena kaungaia
bitineti ake a bubura ba tera ngke a kona n
katei mangaia I Tarawa ieta.

Bitineti, Kauntira,
MCIC

Katean mwangan wholesalers iaon

Bitineti, MCIC,

atimwakoro Kauntira

E na katukaki aei nakoia kauntira ba ana Te Kauntira,
tabena kakaean te tabo MELAD-LMD

E na katabeaki te kauntira ba ena katei Te Kauntira,
kainibaire ibukin te boraraoi imarenan te tia | Kambwana/Bitineti,
ababa ao te kambana (ao n aki tii rokanaki | Taan Ababa,

te cargo iroun teuana te kambana) MELAD-LMD

E na kona n iai ana building te kauntira ae Te Kauntira

ena kona n rent out nakoia private sectors

Akean te iti (power) are
e nang kainanoaki n te
reirei ao clinics ao n te
kaawa

E na tobwaaki te
kainano iaon
kainanoan te iti

E na uotakirakeaki aio nakon te kauntira ao

Taan Tei ao Te

taan tei ibukin kakaean te mwane n buoka n | kauntira
te itera aei
A na kaungaaki kaawa ba ana bon tabena Te Kaawa

kakaean te mwane n buoka iaon te itera aei

E na karekeaki te naan back-up generator
ibukin clinics ao n kataweaki karekean aikai

Te Kaawa, MHMS,
Te kauntira

Akean aia aobiti
tabeman taan mwakuri

Karababan riki ana
area te Kauntira

E na butiaki te kauntira ba ena reitaki ma
taan ababa ake a uakaan abaia ma ana
compound te kauntira ba ena ritini.

Te Kauntira, taan
ababa ao MELAD-
LMD
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ao aia auti ngkai eaki
tau te aba n te Kauntira

E na barongaaki raoi aron te kateitei n taian
aobiti ao auti n maeka ba e aonga n
mawawa raoi te space

Te Kauntira

E na kaungaaki katean auti aika ana botaki
inanona teuana te unit eg te kitchen,
sleeping house, toilet, eating house.

Te Kauntira ao
taan maeka ke
taan mwakuri

E aki raoiroi te signal
ibukin te reitaki

Karokoan taian
antenna n taabo ake
aki raoiroi aia signal

E na butiaki te kauntira ba ena reitaki ma te
kambwana ae Vodafone ibukin katean te
antenna n taabo ake e aki raoiroi iai te
signal

Te Kauntira,
Vodafone Company
limited

E na butiaki te kambana aei ba ena
katamaroaa ana aetenna n taabo are a tei
iai

Te Kauntira ao
Vodafone Ltd

Kainanoan riki bao n
mwamwananga irarikin
ake bon baoia ataein te
reirei

Karekean te bus ke te
kaa ae na kantoka
ibukin buokan te
mwamwananga

E na butiaki te kauntira ao taan tei ba ana
tabena aio n kakaea te mwane n buoka
iaona.

Taan Tei, Te
kauntira

Tibwatibwaakin bao ni mwamwananga n
aron baoia ataein te reirei man atimwakoro
nakon atimwakoro

Te Kauntira, IEC ao
MOE

Akean te tabo n

Karekean te tabo n

E na butiaki te kauntira ba ena reitaki iaon

Te Kauntira, Taan

karenako maange maange (heavy aei ma taan ababa ao ana botaki n makuri ababa and
(Landfill) wastes and plastics) te tautaeka are irekereke ma te itera aei. Government
Ministries
E na butiaki te kauntira ba ena karaoa te Te Kauntira ao Te
boraraoi imarenan te tia ababa ao te tia ababa
kauntira.
Kainanoan te katamaroa | Katiaan te oo n bure E na moanibaiaki n karinaki inanon te Te Kauntira

nakon te oo ni bure
(prison) ao te aobiti

ao bon te aobiti

kataumwane n te ririki ae na roko kaboouan
te prison iroun te Kauntira
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E na kakaeaki te naan contractors aika a
mwaatai ibukin karaoan te katamaroa

Te Kauntira, MCIA-
RPD, MCIA-LGD

Akean te courthouse

E na reke ao n tei te
courthouse

E na butiaki taan tei ba ana uotarake aio n
te Auti n Maungatabu

Taan Tei ao Te
kauntira

E na butiaki te kauntira ba ena reitaki ma
naake tabeia ibukin kaumakan katiakin te
courthouse

Te kauntira, Court

Akean te speed boat
ibukin te enforcement I
taari

Karokoan te speed
boat ibukin te itera n
tutuo I taari

A na butiaki taan tei ao te kauntira ba ana
uotarake aio nakon te Botaki n Makuri ake
tabeia

Taan tei, te
kauntira ao MFMRD

Ena kona ni karinaki ibuakon ana
kataumwane te FA ibukin te enforcement
(Rent)

Te kauntira, FA ao
MFMRD

Akean te auti n

E na tei te auti n

E na tabena aio te kauntira n karekea ao n

Te kauntira,

kamwaitoro ibukin kamwaitoro reitaki ma te Botaki n mwakuri are tabena MFMRD
kawakinan kokona mai i aio ke te Fisheries ibukin karekeana ao
taari ao bon amwarake kateana iaon te abamwakoro aei
ibukin te mwakete
ibukin Tabiteuea ao
atimwakoro ake a
uakaan ma Tabiteuea
Pillar 4: GOVERNANCE/TE BABAIRE MA KAIRIRAOI
KANGANGA/ISSUES | KOURU/GOAL MWAKURIANA/ACTIVITIES Antai Tabena 2024 | 2025 | 2026 | 2027
Inanonano Kamaunaaki ke n E na kamatoaki te tua ibukin te kamakuri ao | Te Kauntira,

kabuaaki matana

n iraki raoi te kainibaire (ena rinanon te
ukeuke) ibukin ana kamwakuri te employer

Establishment
committee,
Employer
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E na kamarurunga te komete are tabena aei
ibukin kawakan ao tararuaan te aro n
kamwakuri (Establishment Committee)

Te Kauntira ao te
Establishment
Committee

E na karaoaki te ukeuke iaon te kamwakuri
ao n karaoaki n aron aei; Ana kamwakuri ke
ana post te Kauntira ena bon tabenaki iroun
te Establishment Committee ao ana
kamwakuri ke post mai South Tarawa ena
bon kaainaki man te tabo n mwakuri are e
karaoa te ukeuke ao n raonaki ma ana taan
mwakuri te kauntira tabeman.

Te Kauntira, Botaki
n mwakuri n te
Tautaeka, PSO

E na rinnako te Medical Assistant bwa
temanna ngaia kain te komete ae te

Te Kauntira,
Establishment

Establishment Committee Committee
Kabonganaaki buaka aia | E na toki te anua aio | E na nang tararuaki raoi te itera aei ao n Te Kauntira,
bwai te bota n aomata kabaneaki ke n katuaeakaki ao n kabomwi Bureitiman

ake n te Kauntira ao n
te Kawa

naba te aomata are e kabongana ao n urua
ana bwai te botannaomata

Kabonganaaki buaka
buoka man Projects

Kateimatoaaki aron te
buoka ma ena
kamaunaki te mwakuri
n aonikai.

Kamarurungan te Island Development
Commiitte (IDC)

Te Kauntira ao IDC

Buoka ana riai n mena n taabo ake a
baireaki man te IDC

Te Kauntira,
Cabinet ao IDC

28




Tuoan ma noran mwakurian te kainibaire (Monitoring and Evaluation)

29

1.

Ena kabaeaki te Kiraaka bwa ena tabena kairan ke ni mwakuria kanoan te
kainibaire

E na riai raoi te Kiraaka n kamatebwaia kanoan ana kainibaire te kauntira nte aro
bwa ena kona n atai mwakuri ibukin karaon kanoan te kainibaire.

Karaoan aio ao te Kiraaka ena katabeaki bwa ena tararua raoi aron mwakurian te
kainibaire. Ena riai n katea ana karenta n tararua raoi aron te mwakuri (workplan)
ibukin kanoan te bong teuana ma teuana.

E na kateaki kometen te kainibaire aio inanon ana rabwata te kauntira bwa ena
ibuouboki ibukin tararuan te mwakuri ibukin kanoan te kainibaire. Te komete aio
are ena tabena tutuoan te mwakuri iaon te kainibaire nte aro bwa ena kakoauaki
ae iai mwakuri aika a karaoaki ke akea. E na kainaki te komete aio irouia tabeman
kauntira (councilors), te unimwane ao te kauoman n meea (Vice Mayor) are ngaia
te tia koroboki ao n kaira te komete aio. E na tutuoaki n katoa teniua namwakaina
nte ririki (quarterly basis)

Te Kiraaka ena riai n korea ana ribooti ibukin te mwakuri n katoa teniua
namwakaina ao n anga nakon te komete bwa ena noraki raoi man kakoauaki bwa
iai aika a tia n waakinaki ke akea.

E kantaningaki bwa te komete aei ena karaoa ana ribooti nakon te full council iaon
mwakurian te kainibaire n katoa 6 namwakaina ibukin noorakina ao kabwataana
imwain kanakoana nakon te Botaki n Mwakuri ibukin Katei ao Aaba Inanoa (MCIA)
Taben te MCIA rinanon Aobitina are e tabe ma Tautaeka n Abamwakoro (LGD)
bwa ena tuoa kanoan te ribooti ibukin ibuobuoki ake a kainanoaki ibukin
kakororaoan karaoan te kainibaire. Aio rinanon karekean itera n ibuobuoki man
ana tabo n mwakuri te tautaeka aika a kakaokoro ao botaki riki tabeua ake a
kainanoaki ibukin kanakoraoan ana waaki te kauntira n mwakuria ana kainibaire.



Babaronga iaon mwanenakin mwakurian kanoan te Kainibaire (Financing
Arrangement)

E na kamatebwaiaki raoi ikotan mwaitin boon mwkaurian te kainibaire aio. Aio are ena
karaoaki man ikoikotan mwaane ni kabane ake a na kainanoaki ibukin mwkauri ake a tia
n katebenakoaki inanon te kainibaire.

N karekean mwanen aei ao aikai kawai aika a na karaoaki man ana itera te Kauntira iaon
aio

1. E na tabenna te Meea ma te Kiraaka mwakurian aio. E kantaningaki te Meea ma
te Kiraaka bwa e na kakaei mwaane n buoka aika a na kainanoaki ibukin
mwakurian te kainibaire. Taben te Meea ma te Kiraaka kawaraia taan anga te
buoka n aron, te Ai Kamitina n Nutiran, Aotiteria ao Tiaina, ana rabwata nako
Botaki te Aonnaba (UN) ake iai aobitia i tarawa n aron UNDP, UNICEF etc ibukin
karekean itera n ibuobuoki iaon kainanoan mwaane n buoka

2. E kantaningaki naba te Meea ma te Kiraaka bwa a na reitaki ma te tautaeka iaon
mwaane n buoka aika iai inanon bain te tautaeka ake a na kona naba n
kabonganaaki iaon aei. Irarikin mwaane n buoka ao a na kona naba te Meea ma
te Kiraaka n reitaki ma te tautaeka ibukin ana ibuobuoki n itera aika a kakaokoro
are e na kainanoi te kauntira.

3. E na katabeaki naba te Meea ma te Kiraaka n karekei karikirake (projects) man
itera aika a tia n mwaneweaki ieta ibukin karekean ana kairikirake kauntira are e
na kona n uarokoa mwakurian te kainibaire.

4. E na kaungaki naba te Kauntira rinanon te Meea ma te Kiraaka te reitaniwaaki ma
botaki aika a inanomata (NGOs), kambwana ma bitineti (private companies) n itera
aika a na kona n ibuobuoki nakon te kainibaire.

5. E kakawaki naba iroun te Meea ma te Kiraaka karekean ana ibuobuoki te Botaki n
Mwakuri ibukin Katei ao Aaba Inanoa ibukin itera n ibuobuoki ake a na kainanoi
inanon te tai teuana ma teuana.
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Te Bukinibaa (Annexes)

10.1 Kaain te Maroro (Workshop participants)

No. | Aram/Name Nakoam/Title Kaawa/Ward
1 Bwerei Benson Kauntira Marenanuka
2 Niteru Takaai Kauntira Nabeina

3 Kirataruru Baton Kauntira Nabeina

4 Tereimaurua B Kauntira Tabiteuea
5 Kobebe Toauru Unimwane Abaokoro
6 Burentarawa Kauntira Buariki

7 Ioane Kamatie Kauntira Tabiteuea
8 Tebutonga Erene Katekiti Taborio

9 Tabureka Teneakau | Kauntira Nooto

10 Teitiaki Temate Kauntira Nooto

11 Mwaneaba Terebo | OCS Abaokoro
12 Aruea Kaintikuaba | Kauntira Tearinibai
13 Pr Kairo IereMCIA | KUC Nooto

14 | Tabouea Rabangaki | Kauntira Tabonibara
15 Ioane Katokita Kauntira Taratai

16 | Atiria Tamton Kauntira Abaokoro
17 Tabwena Korere Uketi — Botaki n Aine | Buariki

18 Rauteti Teakin Kauntira Kainaba

19 Mataneai Naero Kauntira Buota

20 Biita Bwatee Kauntira Buariki

21 | Bunang Rubenteiti | Kauntira Buota

22 Bouto Tetairo Kauntira Nuatabu
23 | Beiauea Nabibi Youth Rep Abaokoro
24 | Mwa Bameri Farmers Rep Abaokoro
25 | Angina Teteki Assistant Clerk Abaokoro
26 Merebone MCIAere | Community rep Abaokoro
27 | Atantebine Ioane WIW Abaokoro
28 | Tuneti Aviu CFC Abaokoro
29 | Teitimatang Tour guide rep Buariki

30 Toke Kiai Kauntira Tabonibara
31 Pr Tarita M Pastor KPC Buariki

32 | Ako Temake Traditional medicine | Taratai

33 | Teveti Tebwi Boboti n akawa Nuatabu
34 | Abii Elder - Mormon Tabonibara
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10.2 Araia kain te Bowi n Kauntira (Full Council List)

Aram Title/Nakoam Am Kaawa
1. | Francis Kaua Mayor Abaokoro
2. | Bwerei Benson Kauntira Marenanuka
3. | Niteru Takaai Kauntira Nabeina
4. | Kirataruru Baton Kauntira Nabeina
5. | Tereimaurua B Kauntira Tabiteuea
6. | Kobebe Toauru Unimwane Abaokoro
7. | Burentarawa Tekautu | Kauntira Buariki
8. | Ioane Kamatie Kauntira Tabiteuea
9. | Tabureka Teneakau | Kauntira Nooto
10/ Teitiaki Temate Vice Mayor Nooto
11| Aruea Kaintikuaba Kauntira Tearinibai
12| Tabouea Rabangaki Kauntira Tabonibara
13 Ioane Katokita Kauntira Taratai
14| Atiria Tamton Kauntira Abaokoro
15| Rauteti Teakin Kauntira Kainaba
16| Mataneai Naero Kauntira Buota
17, Biita Bwatee Kauntira Buariki
18| Bunang Rubenteiti Kauntira Buota
19/ Bouto Tetairo Kauntira Nuatabu
20, Toke Kiai Kauntira Tabonibara
21.| Binati Tokaimoa Uketi — Botaki n Tabonibara

Aine

22.| Pr Utara Rikameta KUC Abaokoro
23.| Angina Teteki Assistant Clerk Abaokoro
24, Tibeti Tokia Clerk Abaokoro
25, Kiatoa Ruaia IDO Buariki
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